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The context of the School:
Elmhurst is a large (332 pupils) LA maintained, Community Junior School, set in Street; a large
village situated in the Somerset Levels. The school is unique in its large and beautiful grounds
and buildings based around the previous Victorian residence of the founder of Clarks’ shoes.
This brings with it a special sense of history and continuing links with the local community. It
has also recently undertaken a soft federation with Hindhayes Infant School, our predominant
feeder school. The numbers on roll have increased steadily from 285 since 2014. Elmhurst has a
unique culture underpinned by a calm, measured, atmosphere and a clear, inclusive vision for its
pupils.
The children come from a wide mix of socio-economic backgrounds; many are from the less
affluent/more vulnerable sections of the ward. A recent postcode analysis shows that the local
area is in the 3rd quintile of deprivation (ref NPEU tools 2017) but this is skewed by the very
close proximity of Millfield School, a world renowned private school, which shows this data to be
better than the reality. Many of the immediate houses around the school locality have been
purchased as homes for Millfield students, this is misleading in terms of the social deprivation
and nature of intake of the school community. Although the school is adjacent to Millfield
School, the catchment area extends westwards right across the village and encompasses less
affluent estates.
The school has effective safeguarding systems in place as well as a high level of support for
pupils with emotional issues through the school’s ethos, our Parent Family Support Advisor
(PFSA), Emotional Literacy Support Assistant (ELSA) and nurture staff.
The area is the lowest but one nationally for social mobility (Social Mobility Commission 2017).
The intake is starting to change from what has been a stable community to one which is
becoming increasingly more diverse in its demographic. Children from overseas are starting to
impact on numbers due to the school’s welcoming and inclusive approach, and by current and
past parents who recognise the school’s strength in this area and recommend the school to new
parents from overseas. The school is also recognised for its inclusive approach and history of
having success with children who have experienced difficulties in other settings.
The village of Street is well served with minimum wage job opportunities. 96% of children at
Elmhurst are from Street with a very small minority travelling from Bridgwater, Somerton,
Highbridge, Langport and Watchet. The majority of children come from our feeder school,
Hindhayes Infant School.
There are a significant number of ‘fragmented homes’, which are difficult to quantify or compare
nationally. 74 children (22%) are in receipt of Pupil premium. (National figure is 28.1% Gov.uk
2017-2018 tables). 44 children (13%) are on the SEN register. (National figure is 14.6% DFE
January 2018)
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Our strengths:
Elmhurst is an inclusive school.
We are an increasingly diverse school and support EAL children well.
Provision and support for pupil premium children is good.
Attendance is good and the school works closely with families to ensure it is even better.
Parental relationships are good.
A varied sports curriculum, a highly effective sports lead and effective use of the sports grant
means that sport has an incredibly high profile at Elmhurst for all children.
The school has high ambitions for the children academically, balanced with a range of
experiences and opportunities which enriches their life experiences and enjoyment of
learning.

"The staff are friendly, welcoming and go above and beyond to help the children and offer them
fantastic opportunities. You get a real feel of the community from the school, parents and
pupils."
Parental survey October 2018
Overall effectiveness: good
Outcomes for pupils, teaching, learning and assessment, leadership and management, personal
development, behaviour and welfare are good. The actions put in place since the last inspection
have had a positive impact on results in 2019. This is borne out by the provisional results for
2019 End of KS2 Tests (table above) which shows 74% (FFT Nat comparison 79%) of children
reaching the expected standard in maths, an 11% increase over last year, 84% (FFT Nat comparison
79%) of children reaching the expected standard in writing , a 5% increase over last year, 73% (FFT
Nat comparison 73%) in reading, a 1% increase over last year and 75% (FFT Nat comparison 78%) in
spelling and grammar, a 1% increase over last year. The percentage of children reaching the
expected standard in reading, writing and maths combined was 62%, a 9% increase on last year and
just below the national figure.
Results for Pupil Premium children at expected standard were as follows: spelling and grammar
50%, 75% excluding SEN children, reading 44%, 58% excluding SEN children, maths 56%, 83%
excluding SEN children, writing 60%, 83% excluding SEN children.
Our end of KS2 lower attainers value added scores in 2019 were +3.3 for reading, -0.7 in writing
and +2.5 in maths.
Attainment in writing is good with 84 % of pupils attaining above the County and the national
average. The school has worked very successfully to raise attainment in this area.
The number of pupils attaining good standards in reading have substantially increased from 65% in
2017 to 73% this year, just below the National average (based on the unvalidated data - we do
expect this to be in line with the National average when the validated results are published.)
Punctuation, spelling and grammar results in 2019 have increased slightly from 74% to 75%, below
the National average, and science remained at 84%, in line with national averages.
The school is pleased with the progress made in maths throughout this year. Whilst still below the
national average, the school results increased from 63% in 2018 to 74% in 2019.
The school is a real family community, very harmonious and with excellent relationships. Moral,
social, spiritual and cultural development is good.
Elmhurst is committed to ensuring that the principles of equality, diversity and inclusion are
inherent in all that we do. Our objectives for 2018 - 2022 are as follows:
1.To promote understanding of and respect for differences, ensuring that all members of the
community feel valued.
2. To narrow the pupil premium gap in Reading, Writing and Maths in all year groups.
3. To continue to improve provision for pupils for whom English is an additional language.

Areas for improvement:
●
●
●
●
●
●

Continue to improve the progress made by lower attaining writers
Continue to provide challenge for the higher attaining maths children
Continue to focus on raising attainment for all children in maths
Review the curriculum to ensure it meets the needs of all learners
Continue to ensure PP children are a focus for all.
To continue to raise the quality of teaching from a good baseline through effective CPD

Quality of education: Good
Intent
Despite the need to focus more on our lower attaining writers and higher attaining maths
children, (actions from the previous inspection framework), we have maintained the breadth of
study outlined in the National Curriculum.
Our curriculum has been constructed to ensure that not only are all children ready for the next
part of their educational journey but that all children gain the knowledge and cultural capital
needed to succeed in life. The curriculum plans and the school website provides a clear record of
learning and experiences that have been undertaken during the last year.
As well as a focus on academic progress, the school has maintained a strong focus on delivering
a rich and broad curriculum. Visits and trips enrich learning linked to the programmes of study,
year 4 children all receive music lessons and each year group is responsible for leading a
performance at some point throughout the school year.
We are now, however, in the process of holding a curriculum review, led by senior and middle
leaders, to ensure that planning follows a coherent and sequenced format in all subjects for all
learners. Where necessary, planning will be adjusted to ensure coherence and coverage.

Implementation
Teachers have satisfactory and often good subject knowledge and, where it is weaker, they draw
on ideas from colleagues and CPD is put in place. As a result, lessons are often stimulating,
creative and interesting. In a recent survey, 94% of parents responded that their child enjoys
coming to school. Teachers have good subject knowledge in writing. Work in books shows
significant improvements in the way pupils apply their knowledge of grammar and punctuation,
although there are some anomalies in different year groups which are being investigated. Lower
attaining writers have greater opportunities to practise their skills and are, as a result, making
improved progress; a key action from the previous inspection.
Teaching is good in the majority of classes with instances of outstanding teaching observed in
different year groups. The last round of observations linked to Performance Management (June
2019) showed that 33% of lessons observed were outstanding, 64% Good, with 100% good or better
over time. Previous data (November 2018) showed 23% of maths lessons observed were outstanding,
62% were Good and 15% were Requires Improvement.
All children in year 4 are given the opportunity to learn a musical instrument as part of the
Somerset Music Provision. For a term, the children receive high quality instruction in either wind,
strings or percussion. Many children opt to continue with this provision after the termly class
provision.
Following the implementation of a new Feedback policy in September, greater focus is now
placed on the conversation which takes place at the point of learning rather than remote marking.

This assists better understanding of children’s learning, identification of misconceptions as they
occur and allows for adaptation of teaching.
Where written feedback is evident, work monitoring shows the majority of teachers give clear
points to pupils to improve with time being given to make the improvements. Pupils say they
understand teachers’ comments and find them useful. Pupils learn from their mistakes and are
not afraid to ‘have a go’.
The school has an effective assessment system which allows for rigorous monitoring of progress
and attainment of pupils and key groups. Teachers use this to plan for groups and individual
children and there are termly pupil progress meetings which identify underperforming and higher
attaining children. From these, targets, interventions and effective provision are put in place as
necessary.
The curriculum review will ensure the program of study aids the retention of content and adds
new knowledge to previous learning.
The whole school promotes a culture of reading and author visits to the school are frequent and
are starting to impact, especially in year 5, on the overall love of reading. The well-resourced
library is inviting and used well. Teachers use exciting and challenging texts in lessons which
motivate pupils.

Impact (RI)
Attainment in writing is good with 84 % of pupils attaining above the County and the national
average. The school has worked very successfully to raise attainment in this area. While standards
in writing are good only 6 % of pupils achieved ‘Greater Depth’, the national figure is 20%. The
school is focussing on challenging the more able pupils to attain Greater Depth in their learning.
This will remain a focus for the SDP.
The number of pupils attaining good standards in reading have substantially increased from 65%
in 2017 to 73% this year, just below the National average (based on the unvalidated data - we do
expect this to be in line with the National average when the validated results are published.)
Punctuation, spelling and grammar results in 2019 has increased slightly from 74% to 75%, below
the National average, and science remained at 84%, in line with national averages.
The school is pleased with the attainment in mathematics which has been a major focus for
improvement this year as standards at 63% in 2018 were below the national and county
averages. 2019 results (72%) are below the national average but above county average.
Approximately 22% of the school population is in receipt of PPF. The provision for these pupils is
carefully managed to enhance their progress. Robust systems are in place for supporting pupils
in receipt of funding. The school has an overall strategy in place and this ensures that meeting
the needs of these children is high on the agenda of all staff. The progress of each child is
carefully monitored and where interventions are not working effectively, support is reviewed and
adjusted as necessary.
The number of pupils identified with SEND is in line with national and these pupils make good
progress. Effective systems are in place for ensuring that pupils make progress. The provision for
pupils with SEND is carefully monitored by the Class teachers and SENCO.
Internal tracking for last year showed good progress in most areas for all groups of learners. In
some areas, (EAL for example) we were able to demonstrate better than expected progress.

Areas for improvement:
1. Continue with the curriculum review to ensure that planning follows a coherent and
sequenced format in all subjects.
2. Continue to focus on greater depth in writing across all cohorts
3. Continue to make learning and attainment in maths a high priority across the school.

Behaviour and Attitudes: good
The majority of the children at Elmhurst behave well. All staff have clear expectations and the
recently implemented amended behaviour policy is having a positive impact on the vast majority
of the children. Ready, Respectful, Safe is the agenda for the school year!
Visitors and parents often comment on how good behaviour is. In the October survey, 93% of
respondents felt that behaviour was good. 6% disagreed with 10% neither agreeing or disagreeing.
96% of respondents said their child felt safe in school. They describe the school as having a great
family atmosphere.
In a recent Pupils Attitudes to School and Self (PASS) survey which measures pupils feelings about
school, preparedness for learning, confidence etc. scores in all categories were rated as ‘high
satisfaction with their school experience’.
The majority of children play extremely well together. We record all bullying incidents, which are
very rare, and tend to be where children have been unkind to each other rather than the true
definition of bullying. Racist incidents, although rare, are dealt with appropriately and recorded
with County. The last occasion was in January 2019. Previously, there was one incident in 2017
and one in 2015. Restorative justice, ELSA and the new behaviour policy have helped pupils
resolve disagreements. Pupils say that they know who to go to if they are worried and they trust
adults to sort difficulties out. Pupils with behaviour issues, who have positive handling plans,
make very good progress in learning to control their behaviour. The school can provide details of
pupils previously excluded from other schools who have flourished here.

We have had four fixed-term exclusions for serious behavioural incidents since the last inspection.
These have taken place for children who are currently operating beyond the Elmhurst Behaviour
policy and have been as a result of physical abuse towards another child or member of staff
and/or the destruction of property. Elmhurst views exclusions as an action of last resort. There is
also a small, but significant group of children in years 5 &6, who are operating outside of the
behaviour policy. Individual behaviour plans are in place for key children and the school is
currently putting in systems to change the behaviours of identified children. The impact of these
interventions will be evaluated and adapted as necessary, through the Pivotal training package.
In class, the vast majority of pupils have excellent attitudes. They listen well and any disruption is
extremely rare. They respond very well to opportunities to discuss work and they also work in
groups. Teachers have excellent relationships with the pupils and apply behaviour rewards
consistently, and these are valued by pupils.
The vast majority of pupils have a strong work ethic, they are resilient learners who are prepared
to tackle new and challenging tasks. Pupils take pride in their work and standards of presentation
for the majority of children are good. Pupils’ good attitudes to learning are contributing to
improved rates of progress.
Understanding of safety and risk is developed well through the curriculum. Internet safety and
cyberbullying are discussed in all year groups and in whole school assemblies.
Pupils’ good SMSC development ensures that they are ready to become responsible citizens in the
world.
The school carefully tracks data and works tirelessly to improve attendance. The attendance
levels of pupils in receipt of PPF and FSM together with those with SEND are very carefully
monitored. Where attendance is a concern, there are clear systems in place to work with parents
and carers, offering support where needed.

Areas for improvement
●

Continue to address the small group of children with significant behaviour
challenges.

●

"I believe that the school gives our child the tools to become a wonderful person.
The school allows the children to grow and make mistakes to learn by them. All
staff at the school are happy and friendly. I honestly could not praise the school
enough."
Parental survey October 2018

Personal Development: Good
The school’s work to promote pupils’ personal development is good. There is a strong focus on
promoting equality of opportunity and an inclusive environment.
The well-led breakfast club provides a safe and positive start to the day. There is a warm and
sociable atmosphere. Pupils enjoy their breakfast and the wide range of activities on offer.
Consequently, pupils are ready and eager to learn.
Elmhurst is a caring and nurturing institution. The PFSA and the school’s ELSA provide additional
support for pupils facing challenging circumstances. Consequently, pupils say that there is always
someone to talk to if they have any worries. In a recent survey, children stated that, on the few
occasions when fallouts occur, adults are quick to help pupils to resolve issues. In the October
2018 survey, the vast majority of parents also reported that the school deals effectively with
bullying.
Pupils are respectful of each other, their differences and the school environment. Respect is one of
our key values and permeates all our work. Consequently, there is a calm and harmonious
atmosphere in the school. Roles such as school councillors, first aiders, buddies and sports
ambassadors support pupils’ understanding of responsibility and help them to contribute to the
smooth running of the school. Links with the wider community such as the local care homes,
church and local schools
enables all learners to develop their resilience, confidence and
independence. These, along with pupils’ spiritual, moral, social and cultural (SMSC) development
and involvement in a Remembrance Service for ex pupils and the wider community promote a
strong emphasis on developing fundamental British values.
The additional sports funding has been used successfully in encouraging pupils to take part in
sporting activities. Over three-quarters of pupils are involved in sports clubs. We have received
national recognition for our participation in sport, with many of our children competing in regional
and national competitions.
We have a good range of extra-curricular activities provided throughout the year. We are looking at
how to extend this provision even further in the current climate. Year 6 pupils take part in a
residential trip in September, year 4 children have an overnight camping stay in May and many
off-site visits take place throughout the year, broadening the experiences of the children. We also
have a French School visiting in June.
Extraordinary Elmhurst experiences are planned in for each cohort to ensure that children
experience aspects of childhood beyond the taught curriculum. The real-life experience is
contributing to developments and improved rates of progress in many subject areas and is
broadening the children’s horizons of future possibilities.

Areas for improvement:
1. Continue to develop links with Primary Futures/ Crispin to increase aspirations amongst
the children and families.

Effectiveness of leadership and management: good
The vision for the school has been developed in collaboration with all school staff and governors
and is the driver for all we do at Elmhurst. The whole school, teachers, teaching assistants,
Governors and Leadership, work closely together as a team to deliver this vision. All teachers have
a subject leadership responsibility. Subject leads in Maths, Literacy and Science monitor lessons,
planning and work, alongside the Headteachers. This was one of the key issues in the last
inspection report. Development planning involves all members of the school community.
All leaders have a focus on school improvement and the school has an inclusive ethos. This is
evident through pupils who join the school after experiencing difficulties in other settings. Where
needed, staff are given support to ensure learners are successful.
We monitor progress termly and ensure any individuals falling behind receive support. We analyse
data by gender, ability and key groups and report this to Governors.
Performance management is up to date. We have a performance management system for all staff
that we feel has been effective, for example in highlighting the need for KS2 phonics training.
Professional development opportunities are planned in on an annual basis, with many staff
members leading in-house training as well. The impact of this professional development is
measured through staff evaluations and future training needs are adapted accordingly. Where
teaching is identified as requiring improvement, a programme of support is put in place to allow
the teacher to make the necessary amendments to their practice. Observations and PM meetings
are used to set clear targets for improvement. Induction for NQTs and student placements is very
good.
Following on from a Governance review, led by Melanie Hussey in January 2018 which focused on
monitoring the impact of funding and holding the school leaders to account, the Governors set up
a separate working group to drive changes forward even further. A Governor action plan, a
protocol for Governor visits and learning walks, along with a report format, and a plan for
recruitment and retention, including a Governor Induction pack, are now established. Governors
take on specific roles on the board linked to their areas of expertise. Headteacher reports,
produced termly, have been amended to include a section for Governor questions and actions and
Governors are much more rigorous in holding school leaders to account, both with regards to
attainment and progress and the impact of expenditure. This is reflected in the minutes. Agendas
for meetings now include an evaluation of the meeting in order to assess the impact and next
steps.
Governors rigorously monitor progress against the development plan targets (see minutes). They
have a good understanding of data and use this to monitor and challenge the school leaders.
Finances are particularly well managed. Governors are well aware of how the pupil premium is
spent and monitor this closely in relation to impact on attainment. The safeguarding Governor
meets regularly with the DSL to monitor the SCR and discuss concerns regarding safeguarding and
the prevent strategy. Reports are shared with all Governors.
We monitor attendance at parents’ meetings and similar events, such as the family learning
afternoons and performances (almost all attend).
Staff work very closely together and are aware of what different classes are doing. It is especially
effective in ensuring pupils’ personal development. We are aware that writing opportunities for
lower attaining writers still need work and that the higher attaining maths children need more
challenge. Actions put in place in the post-Ofsted action plan and the current SDP, along with
rigorous levels of challenge and monitoring from the SLT, provide evidence that much progress
has been made in these two areas.
We meet all safeguarding legislation and the prevent strategy and give priority to pupils’ safety.
Governors are rigorous in ensuring this. This was deemed to be good in the last inspection. The

school has a robust safeguarding system and procedures. All visitors are required to sign in,
provide ID where necessary and wear identification. New employees and volunteers are closely
vetted and procedures conform to Safer Recruitment and Keeping Children Safe in Education
guidelines. There are regular Basic Awareness and Prevent training sessions for all staff. The
school has recently moved from a paper to an online safeguarding recording system which enables
staff to instantly log concerns and give direct notification to the lead and deputy DSL’s. The school
holds twice-yearly meetings to identify and discuss vulnerable children and employs a PFSA to
work with vulnerable and troubled families. The site is a vehicle-free zone, is fenced and very
secure and has an office controlled entry system. The DSL and PFSA attend termly county
safeguarding briefings. The school invites outside agencies such as the NSPCC to deliver
assemblies and workshops and safeguarding issues and e-safety are part of the curriculum.
Although we have high ambitions for our children, we are aware of the need to maintain a
manageable work-life balance for our staff. In 2017, the SLT undertook a workplace review and
established, a work life balance focus group made up of members of various groups in the school
community. Our overall rating was 3.97 (in a range from 1-5 with 5 being the highest). This is
above the primary school average of 3.3, secondary schools tend to score lower. The stand outs
from the survey include the following:
●
●
●
●
●
●

People are encouraged to voice concerns and suggestions and have the opportunity to use
their skills and initiative in their work.
No members of staff are experiencing bullying or discrimination.
People feel supported and valued by managers and each other. Everyone is helped and
encouraged to do a good job.
Elmhurst is a good place to work and people would recommend it to others.
People feel that, looking forward, the prospects are positive.

Areas for improvement:
● Ensure that induction for new governors is secure and that succession planning is built
in.
● Implement governor training where needed as result of governor skills audit.
● Development of middle leaders, especially in Science.
● leadership training for SLT

"I currently have two children at Elmhurst, my eldest also attended the school. I have always found that they strive
to ensure all students reach their full potential. They always go above and beyond. If there has ever been an issue, it
has been dealt with swiftly. Cannot speak more highly of SLT. An amazing school."
Parent survey October 2018

